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The founders of our company have more than 10

years of experience in managing and implementing
business consulting and IT development projects

We have experience in implementing projects in the

following areas:

Ecosystem solutions

MVPs for startups and corporations

Marketplaces [ E-commerce [ Auctions

Fintech/ Blockchain
CRM [ ERP [ RPA [ Document Management

Business process audit and implementation of

operational
solutions.
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Software Development Outsourcing

We will take over the process of websites and
applications developing, as well as provide
documentation and operation.

This will allow you to:

. Concentrate on the result

. Save money by taking development offshore

. Save on expensive and difficult to managed staff

. Take advantages of our expertise, code base and
fine tuned development process

Reduce the risk of the most common
development errors
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Audit of your software

We will analyze the state of your IT and development
departments

This will allow You to:

Understand the current state of IT and possible
risks better

Evaluate the quality of the development process
and result 0 des) |

Reduce dependence on software developers
See the growth points
Prepare the department for restructuring

Understand the reasonableness of the spending
budget

Prepare the company for a merger and acquisition
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Development of technical
specifications and MVP prototyping

We will analyze business processes and develop
the technical specification in accordance
with the client's goal.

Ensure sustainable growth from the MVP to the
operating system.
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We have experience

of solutions in the
following areas

MVPs for startups and corporations
Ecosystems

Marketplaces

Media

Banks & Insurance

E-commerce

Auctions

Fintech

Blockchain
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Examples of software modules used

Registration, login

User profiles

Personal accounts of buyers
and sellers

User roles and rights
Catalogs and Products
Filtering and searching

Telephony

Pattern recognition

Change journaling

State of processes in BPMN

Bills and payments

Documents

Loyalty program

Recommendation systems

Order processing

Metrics collection and
statistical processing

Auctions holding

Counterparty management

User management

LDAP

API for mobile applications

Translations and language
support

Notifications: mail, SMS,
messengers

"Bookmarks" or "Favorites"
API for integrations
Schedules and reports

Matching
Documents generation

Video/audio/image
processing

Maps and geocoding
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Business process audit
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We will describe your processes in clear schemes according to the BPMN 2.0 standard. These schemes will
allow you to:

Standardize processes

Manage visually the state of the enterprise

Identify key performance indicators (KPI) and ways of improvement and optimization
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Technologies
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